
The World Economic Forum, in collaboration with AARP and the OECD (2019-2020)



The New Normal

2



Insights from Global Companies on the Multigenerational Workforce

Source:  AARP, January 2020
https://www.aarpinternational.org/initiatives/future-of-work/living-learning-and-earning-longer

https://www.aarpinternational.org/initiatives/future-of-work/living-learning-and-earning-longer


Economic Impact

Source:  AARP & The Economist Intelligence Unit (2020), The Economic Impact of Age Discrimination -
www.aarp.org/longevityeconomy

The U.S. missed out on a potential $850 billion 
in Gross Domestic Product or GDP in 2018. 

In 2050, this gap could rise to $3.9 trillion. 

http://www.aarp.org/longevityeconomy
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Create, Invest, and Prosper

The Collaborative has identified three dimensions 

by which to examine inclusive employment



Sources: 
1. “The role of diversity practices and inclusion in promoting trust and employee engagement.” Journal of Applied Social Psychology, 2015
2. “Employee Engagement on the Rise in the US.” Gallup, 2018

Age Inclusive Corporate Culture Matters



Getting Started -

1) Remove bias in job 
descriptions

2) Evaluate the age-
inclusiveness of your 
recruitment practices

3) Ban the box and stop 
asking prior wage/salary
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Invest
What are the standards, policies, and practices 

to support a well-functioning multigenerational 

workforce? 
• recruitment, hiring, assessment and retention practices

• compensation and benefits

• lifelong learning 

• health and wellness benefits

• caregiving services

• physicality of the workspace 

• options for flexible work, including phased retirement



Leaders ought to consider the 
complexity of the multigenerational 
workforce when evaluating ALL their 
organization’s practices & polices -

• Chronological age

• Life-events

• Career stage

• Generation

• Accessibility 

• Organizational tenure

Characteristics of the Multigenerational Workforce 

Source:  AARP & The Center on Aging & Work at Boston College (2018), Creating Quality Jobs: A Framework for a Multigenerational 
Workforce - https://www.bc.edu/content/dam/files/research_sites/agingandwork/pdf/publications/MultigenerationalWorkforce_AARP.pdf

https://www.bc.edu/content/dam/files/research_sites/agingandwork/pdf/publications/MultigenerationalWorkforce_AARP.pdf


Getting Started -

1) Assess the strengths and 
weaknesses of your age-
inclusive initiatives

2) Develop a plan to 
strengthen current 
policies and practices as 
well as a plan to address 
“growing edges”



Strengthening 
Policies & Practices

Learn more: https://www.smallbusinesscaregivingguide.org/



Source: World Economic Forum (2018), The Future of Work Report -
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf

Reskilling & 

Lifelong 

Learning: 

The future of 

work requires 

innovations and 

investments

in human capital

http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf


Older adults participate in training far less than 
younger adults 

Source: OECD (2019), Working Better with Age - https://www.oecd.org/employment/working-better-with-age-c4d4f66a-en.htm

Share of young adults and older adults participating in job-related training, 2011/12 or 2014/15 (%)
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https://www.oecd.org/employment/working-better-with-age-c4d4f66a-en.htm


Sources: 

1. “How Diverse Leadership Teams Boost Innovation.” Boston Consulting Group, 2018
2. “Are personnel measures effective in increasing productivity of old workers?” Labour Economics, 2013
3. “The Impact of Aging and Age Diversity on Company Performance.” SSRN, 2009

The Corporate Bottom-line



The Economic Opportunity

Source:  AARP & The Economist Intelligence Unit (2019), The Longevity Economy™ Outlook - www.aarp.org/longevityeconomy

http://www.aarp.org/longevityeconomy


Source:  OECD, January 2020
http://www.oecd.org/employment/ageingandemploymentpolicies.htm

Potential Global 

Economic Impact

Giving experienced workers the best 
opportunities to work would raise 
GDP per person across the OECD by 
19% over the next 30 years.

http://www.oecd.org/employment/ageingandemploymentpolicies.htm
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Engage and Learn More… 

Living, Learning & Earning Longer - www.aarpinternational.org/lell

AARP Employer Pledge - www.aarp.org/employerpledge

Ramsey Alwin - ralwin@aarp.org

http://www.aarpinternational.org/lell
http://www.aarp.org/employerpledge
mailto:ralwin@aarp.org

