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7 Ways Employers Can Enhance Their Competitive Edge for Human Talent  
New research examines employers’ workforce management priorities, business practices, and benefit offerings  

 
LOS ANGELES – March 27, 2024 – Almost seven in 10 employers (69%) either currently use or plan to use 
robotics or artificial intelligence to augment their human workforce, according to a new survey by nonprofit 
Transamerica Institute® and its Transamerica Center for Retirement Studies® (TCRS).  

“Robotics and artificial intelligence may be revolutionizing the business world, but human workers are still 
critically needed. Many employers are feeling the pain of the prolonged labor crunch. Those with innovative and 
robust benefit offerings have an edge in the competition for talent,” said Catherine Collinson, CEO and president 
of Transamerica Institute and TCRS. In fact, 37% of employers say labor shortages are negatively impacting their 
overall business and day-to-day operations, and almost half of employers (49%) indicate employee recruitment 
and retention are a top workforce management-related priority.  

The new report, Workplace Transformations: Employer Business Practices and Benefit Offerings, provides an in-
depth view of  employers’ overarching business concerns, workforce management priorities, flexibility and 
alternative work arrangements, and health, welfare, and retirement benefit offerings. It also provides 
recommendations for employers and policymakers. The report is based on a survey of more than 1,800 for-
profit U.S. employers, and it offers comparisons by company size. 

Employers’ Top Workforce Management Priorities 

Employers are juggling a variety of workforce management priorities.1 Top priorities include employee health, 
well-being, and safety (60%), compensation and benefits (55%), employee recruitment and retention (49%), 
flexible work arrangements (48%), talent development (39%), diversity, equity, and inclusion (DE&I) (37%), and 
employee community involvement (31%). Only 23% of employers cite return-to-office policies as a top priority.  

 

Seven Ways Employers Can Enhance Their Business Practices and Employee Benefit Offerings 

“Employers feel responsible for their employees’ health and well-being and they recognize the importance of a 
strong benefits package to attract and retain talent. Many have implemented offerings, but there is still ample 
room for expanding benefits in today’s highly competitive, rapidly evolving environment,” said Collinson.  
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The survey findings identify these seven ways employers can enhance their offerings: 

1. Facilitate professional development. The workplace is transforming in large part due to new technologies 
like artificial intelligence. Accordingly, employers must help their workers keep their job skills up to date and 
relevant. Just 44% of employers offer job training and 35% have professional development programs.  

2. Expand alternative work arrangements. The pandemic ushered in a new era of flexibility. Workers are not 
interested in returning to old ways because they have proven alternative arrangements can be successful. 
Many employers offer some form of alternative work arrangements, but they could be more even more 
accommodating. The most commonly offered arrangements include flexible work schedules (59%), ability to 
adjust hours as needed (54%), ability to take unpaid leave of absence (44%), hybrid work (43%), ability to 
work somewhere on-site (38%), ability to work exclusively remote (37%), and ability to switch from full-time 
to part-time and vice versa (36%).  

3. Support caregivers in the workplace. Amid population aging and the skyrocketing cost of long-term care, 
many workers are called upon to care for an aging parent or loved one. Yet employer support toward 
caregivers is limited. The most prevalent forms of support are an unpaid leave of absence (39%), paid leave 
of absence (35%), online resources and/or tools (25%), a benefit that offers referrals to backup care (23%), 
and training for employees on how to handle caregiving situations (23%). 

4. Offer phased or flexible retirement. The massive Baby Boomer generation is retiring, and the oldest 
Generation Xers are close behind. They are envisioning a gradual transition into retirement versus an 
immediate stop to work. Only 35% of employers have a formal phased retirement program with specific 
provisions and requirements and 28% plan to implement one in the future. Moreover, many employers offer 
informal ways to transition. 

5. Foster an age-friendly work environment. The multigenerational workforce includes four generations 
spanning more than seven decades of life experience. It brings unprecedented diversity of perspectives, 
skills, and expertise. Almost nine in 10 employers consider themselves to be age friendly (87%), but the 
survey findings suggest otherwise. Only 44% have adopted a formal diversity, equity, and inclusion policy 
statement specifically referencing age, among other commonly included demographic characteristics. 

6. Provide more health, welfare, and retirement benefits. Many employers provide some benefits to their 
employees, but they could offer even more. Health insurance (64%) is the most commonly offered benefit, 
followed by a 401(k) or similar plan (59%), life insurance (46%), an employee assistance program (35%), a 
workplace wellness program (35%), and disability insurance (34%).  

7. Enhance retirement benefits to help workers better prepare for retirement. The SECURE 2.0 Act of 2022 
makes it easier and more affordable for employers not offering retirement benefits to adopt a plan. It also 
has a myriad of provisions for current 401(k) plan sponsors to enhance their plans and help workers build 
their savings. Only 32% of 401(k) plan sponsors are “very” familiar with the new law, while just 2% of 
employers not offering retirement benefits are “very” familiar with it. 

“An employer’s ability to pursue business opportunities, implement new technologies, and ultimately compete 
in the future of work requires a vibrant workplace. Employers that provide flexibility, an array of supportive 
business practices, and innovative employee benefit offerings will prevail in the intense competition for human 
talent – now and in the future,” said Collinson. 

Workplace Transformations: Employer Business Practices and Benefit Offerings is based on a survey of 1,873 
employers of for-profit companies. It provides analysis by small, medium, and large companies and contextual 
comparisons with Transamerica Institute’s most recent survey of workers. Listen to Transamerica Institute’s 
podcast, ClearPath – Your Roadmap for LifeSM. Visit www.transamericainstitute.org. Follow on X (formerly 
Twitter), LinkedIn, and Facebook.  
1The research finds that larger companies are generally more focused on workforce management-related 
priorities and more likely to offer robust supportive business practices and benefit offerings than small 
companies. See the report for comparisons by employer size. 
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### 

About Transamerica Institute 

Transamerica Institute® is a nonprofit, private foundation dedicated to identifying, researching, and educating 
the public about retirement security and the intersections of health and financial well-being. It is the parent 
organization of Transamerica Center for Retirement Studies® (TCRS) which conducts one of the largest and 
longest-running annual retirement surveys of its kind. Transamerica Institute is funded by contributions from 
Transamerica Life Insurance Company and its affiliates. The information provided here is for educational 
purposes only and should not be construed as insurance, securities, ERISA, tax, investment, legal, medical, or 
financial advice or guidance. Please consult independent professionals for answers to your specific questions. 
www.transamericainstitute.org  

About the Survey 

The analysis contained in Workplace Transformations: Employer Business Practices and Benefit Offerings was 
prepared internally by the research team at Transamerica Institute. A 19-minute online survey was conducted 
within the U.S. by The Harris Poll on behalf of Transamerica Institute and TCRS between September 25 and 
October 20, 2023, among a nationally representative sample of 1,872 employed adults age 18+ who are decision 
makers for employee benefits at their for-profit company and employ one or more employees across all locations 
(“employers”). Data was weighted where necessary by the number of employees, revenue, industry, and state to 
align them with actual proportions in the population. Respondents were selected from those who agreed to 
participate in Harris surveys. The sampling precision of Harris online polls is measured using a Bayesian credible 
interval, and the employer sample data is accurate within +3.4 percentage points using a 95% confidence level. 
This credible interval will be wider among subsets of the surveyed population of interest. Percentages are 
rounded to the nearest whole percent.  
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